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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 15 May 2020 at 10.00 am – meeting adjourned due to 
technical issues and reconvened on Monday, 18 May 2020 at 
8.00 am. 

Venue: Zoom  

 
Members Present:  

Private Sector: David Kerfoot (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Jane Lady Gibson, Sue Jefferson, Colin Mellors, Richard Shaw, 

Janet Thornton and Kiran Trehan. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Steve Siddons 

(Scarborough Borough Council) and Cllr Mark Crane (Selby District Council).  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 

Adrian Green (Head of Assurance), Andrew Leeming (Head of Infrastructure), Aissa 

Gallie (Head of Communications), Jude Knight (Head of Skills) and Paul Clark 

(Governance and Assurance Manager). 

 

In attendance: 

Peter Campey and Tricia Kane (BEIS); and Paula Widdowson (City of York Council). 

 

Apologies for Absence:  

Private Sector: Sam Alexander. 

Public Sector: Cllr Keith Aspden (City of York Council), Cllr Keane Duncan (Ryedale 

District Council and Richard Flinton (Chief Executive – North Yorkshire County 

Council). 

   

LEP20-1 Chair’s welcome and Introduction  
 
The Chair welcomed the Board to this virtual meeting through Zoom, 
welcoming Kiran Trehan, Tricia Kane and Paula Widdowson to their 
first meeting.  
 
The Chair asked the Board if they were happy for the meeting to be 
recorded to help with minuting. This is to be deleted after the 
minutes have been written. The Board agreed this. 
 
Instructions were given to the Board on the housekeeping around 
how Zoom would work.  
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LEP20-2 Minutes of the Last Meeting 
 
Decision: That the minutes of the meeting held on 13 March 2020 
be approved. 
 

LEP20-3 Matters Arising – Action Plan 
Action 72 Closed 
Action 74 Closed 
Action 75 Closed 
Action 78 Closed. 
 

LEP20-4 Registers of Interests - Updates 

  
None. 
 

LEP20-5 LEP Assurance Update (Governance and Finance)  
 
The Head of Assurance presented a written report covering the 
following matters: 
 
(a) LEP review - It was explained that the LEP is looking at 

governance best practise from other LEPs. It was asked if there 
was a full report available on the LEP review - BEIS confirmed 
that due to COVID there would not be. The LEP network are 
looking at Annual Reviews to make sure that there is an even 
playing field.  

 
(b) Risk register – It was explained that three news risks had been 

added, these are COVID 19, LGF and staff wellbeing. 
 

LGF has been added as one third of the 20/21 funding was being 
withheld until after a project review late summer.  
 
Staff wellbeing had been added in, the senior team have put 
measures in place to help while the staff are all working from 
home. 

 
The RAG rating for BREXIT and Operational Funding were 
queried as the LEP has no control over their likelihood. It was 
explained that the LEP’s response to those issues would have a 
bearing on the impact.  
 

(c) Finance – If any of the board would like any more in-depth 
information please contact Adrian Green. 
  

(d) Incorporation – It was confirmed that after incorporation there will 
be no change in how the YNY LEP will run - with NYCC still 
acting as the accountable body. The Chair thanked David 
Dickson and Adrian Green for their hard work on this.  

 
Decision:   
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(a) The Board approved the LEP new company name, address 
and the Articles of Association.  

(b) The Board noted the content of the paper.  
 

LEP20-6 COVID-19  
 
The Chief Operating Officer gave a presentation to the Board on the 
LEP’s COVID 19 work to date.  
 
The Chair said that the four Yorkshire chairs have had five meetings 
with regional banks. The meetings have become very useful, there 
is some concern around pace of approvals both from British 
Business Bank approving banks for the government schemes and 
from the banks approving applications. Four banks have been 
approved with a further eight awaiting approval. The Government 
are aware of the issues.  
 
Local Growth Fund - The Head of Infrastructure explained that BEIS 
are only releasing a third of this year’s funding, the final third will be 
released following a review of projects in late summer. BEIS have 
confirmed that there will be no extension to the end of March 2020 
deadline for projects to be completed.  
 
The Head of Infrastructure explained that for any projects that are 
not on site by September this could be an issue, but overall, the LGF 
is in a good place. 
 
The LEP’s Performance Group are meeting on Friday and will be 
putting pressure on all of the projects. There will also be monthly 
reports from the projects to feed in to Performance Group. Projects 
that had stoppages due to COVID are all back on site now. Colin 
Mellors and David Dickson have liaised with high-risk projects to 
help with any issues. The Chair has already spoken to two of the 
Local Authority leaders. Stephan Jones is unrelenting that there is 
no flexibility.  
 
David Dickson explained that this was a good summary, confirming 
that projects not completed by March 2021 may result in money lost 
and there could be an issues with clawback.  
 
There will be a regular report to this board. The Board reiterated that 
they want to be a LEP that achieves. 
 
Whilst discussing the COVID Economic recovery plan, the Board 
discussed that some businesses were in trouble before COVID and 
the banks will be aware of these. The banks will also be looking at 
the impact, as this impact will differ in different areas, for example 
tourism businesses on the coast having a shorter season than York, 
Harrogate and Skipton which are all-year destinations. The Chair 
confirmed that at an early meeting the banks have been looking at 
procedures to look at businesses that were struggling pre-COVID.  
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It was noted that green book criteria is challenging for tourism and 
that most funding is coming from the European funding - which 
tourism is exempt from. A task and finish group including all of the 
local authorities has been convened to progress. 
 
Actions: The presentation to be circulated to the Board. 
  

LEP20-7 Devolution update  
 
The Chief Operating Officer gave a verbal update. The work with 
local authorities is progressing well. The asks will be finalised by the 
end of the month. These will then be going to North Yorkshire 
Leaders and then to Directors of Development.  
 
This will be structured around the Local Industrial Strategy, and with 
ambitious work proposed on the Low Carbon agenda. The Chief 
Operating Officer thanked Sue Jefferson and Kiran Trehan for their 
ambitious work on Bio Yorkshire. The asks will require formal 
endorsement of all local authorities.  
 
The timetabling of the next budget is not yet clear, but the asks are 
to be submitted to Government in July.  
 

LEP20-8 Date and Time of next meeting – 26 June 2020 
 

LEP20-9 AOB  
 
The Chair gave a thank you to local authorities for getting grants out 
to businesses.  
 
The Chair also thanked the Chief Operating Officer and all of the 
secretariat for their hard work and going beyond the call of duty. 
York and North Yorkshire have major challenges, but it will come 
back stronger and better.  
 
Paula Widdowson explained that City of York Council were looking 
at the opportunities and to invest in companies that will thrive. The 
Chair had attended the York Round Table event and found it was 
looking at investing in opportunities.  
 
The Chair gave his thanks to the Board and asked everyone to stay 
safe.  
 

 

Meeting concluded at approximately 09.00 


